DDD Commission Meeting
January 13,2015, 8:00 a.m.
Hilton Capitol Center Baton Rouge— Heidelberg Ballroom, 201 Lafayette Street

AGENDA

Call to Order

Declare Quorum

Approve Agenda

Approve December 9, 2014 Minutes
Board Action
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» Nominating Committee
6. Update from Previous Board Meeting
a. Governmental Issues
» New Board Members
b. Development Initiatives
» Hilton Renovations
» 2015 Approved Projects
» TAP Grant Award
> Baton Rouge Town Homes
» 440 on Third / Matherne’s Update
> North Boulevard Town Square Update
» Riverfront Gateways / River Road Improvements
» Florida Street and Lafayette Street Improvements
» Downtown Maintenance Committee
> Downtown Greenway Update
> BR Walls Project
» New Businesses
» Events
0 Louisiana Marathon — January 16 — 18
Martin Luther King Parade — January 19
Mardi Gras Parades
B. R. Arts Market — February 7
Foundation for Historical Louisiana/Old Governor's Mansion
Manship Theatre Events/ LSU MOA
Capitol Park Museum
Old State Capitol
River Center Events
BRSO
LASM
USS Kidd
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7. Strategic Plan
a. Plan Baton Rouge Il
8. Ongoing Projects
> CPEX
> BREADA
> DBA

9. Correspondence
10. Public Comment



