DDD Commission Meeting
December 11, 2018, 8:00 a.m.

The Heron Downtown, 625 Convention Street

AGENDA
Call to Order

Declare Quorum
Approve Agenda
Approve November 13,2018 Minutes

Board Action

»  Nominating Committee
> 2019 DDD Budget

Governmental Issues
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7. Update from Previous Board Meeting

8. Development Initiatives

Developments Underway

Downtown East Update

Scooter Share/Bike Share

Riverfront Improvements

Riverfront Plaza

Town Square Phase Il

Downtown Greenway

Rotary Centennial Project

Downtown Maintenance

ABC Excellence in Construction Awards
Festival of Lights/Downtown Arts Exchange Recap
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9. Events

Downtown Arts Exchange — December 10 — 14
B. R. Arts Market — December 15

FUMC Christmas Concert — December 16

First Presbyterian Concert — December 16

Ice Skating on the River — December 21- December 31
Red Stick Revelry — December 31

Preserve Louisiana/Old Governor's Mansion
Manship Theatre

LSU MOA

Capitol Park Museum

Old State Capitol

River Center Events

LASM

USS Kidd

10. Ongoing Projects
>  BREADA
> DBA

11. Correspondence
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12. Public Comment
13. Tour of The Heron



