DDD Commission Meeting
Tuesday, November 8, 2011 8:00 a.m.,
River Center — Riverview Room, 275 S. River Rd
AGENDA

Call to Order
Declare Quorum
Approve Agenda
Approve October 11”‘, 2011 Minutes
Board Action
»2012 Budget / Performance Goals
6. Update from Previous Board Meeting
a. Governmental Issues
»DOTD TEP Grant
»FUTUREBR Implementation Team
b. Development Initiatives
»Seventh & Convention BREC Park
> Residential Facade Improvement Grant Program
» North Boulevard Town Square Update
» Repentance Park
» Tessier Building Update
»Hampton Inn
» Downtown Intermodal and Community Facility
» CATS Transit GPS
» Clear Channel Downtown Radio Station
» Riverfront Landing Facility/River Boats
» Festival of Lights
»New Business
O FleurdulJour
0 Chinese Restaurant
O The Famous Theatre
O Boogie Nights
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> Events
0 Red Stick Fall Retrospective — Nov. 10
0 Veterans’ Day Celebration / Sneakers & Suits — Nov. 11
0 Sunshine Gala for Kids — Nov. 15
0 Turkey Trot — Nov. 24
O Battling Batten's — Nov. 19
O Reindeer Run — Dec. 2
0 Kiwanis Christmas Parade — Dec. 10
0 Manship Theatre Events
0 River Center Events
0 Baton Rouge Symphony Orchestra
0 LASM

7. Strategic Plan
a. Plan Baton Rouge Il
8. Ongoing Projects
» CPEX
»BREADA
9. Correspondence

10. Public Comment



